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CONCEPT NOTE

‘FINANCING ELECTRICITY FOR GROWTH IN AFRICA’
Background 

Africa is endowed with abundant energy resources but these are unevenly distributed and often located away from centres of demand. For example, Africa has an estimated 17% of the world’s hydro resources although only 7% of this potential has been developed to date. Furthermore, only 23% of the population of sub-Saharan Africa has access to electricity.
Faced with this situation, some of the African countries have embarked on sector reforms aimed at attracting private investment, expanding access, increasing efficiency and cost reduction for consumers and government. This includes commercialisation and privatisation of state-owned utilities, unbundling energy production from distribution, opening markets to private investors, and revising pricing policies.
The recent Infrastructure Consortium for Africa (ICA) meeting in Addis Ababa, from 19 to 20 June 2006, drew attention to the energy crisis facing much of the African continent. Members agreed that it deserved high-level attention and changes to the way donors and countries do business. The Secretariat to the Consortium was tasked with organising a meeting in late 2006, to help broker financing for regional electricity projects.
“Financing Electricity for Growth in Africa”, will be held in Tunis on December 12th.
During this meeting, a series of projects will be presented, which lend themselves to partnerships between the public and private sectors, or pure private sector funding solutions. The ICA Secretariat has engaged the services of a project finance specialist, Partnerships UK, to help with the packaging of project information. 

Meeting objectives

· To sensitise key energy, investment and legal companies to potential electricity infrastructure projects requiring immediate financing in Africa.

· To share knowledge on the key issues and foster dialogue between project sponsors and the private sector. 

Expected Outcomes
It is hoped that the meeting will result in the opening of new dialogues with private sector companies on selected projects, with a view to future participation in financing. The meeting will also aid information flow to the private sector and help decide how best to maintain high levels of communication between public and private sectors.
Participation
The meeting will involve about one hundred stakeholders. The audience will include high-level representatives from power utility management companies, financiers, transaction advisors, regional power pools and Governments. Regional economic communities, NEPAD, African Union, as well as regional and international institutions involved with, or interested, in electricity projects in Africa will also be represented.
Venue and Date

The meeting will be hosted by the African Development Bank and will take place at the Sheraton Hotel Tunis on 12 December 2006.
Administration

Participants will be expected to make their own transport and accommodation. Preferential rates have been negotiated at several hotels. A list of hotels is indicated on the registration form. 

Agenda

The agenda has been conceived around 5 main sessions, with time allotted for discussions. Both English and French are the working languages, with simultaneous interpretation.

Tuesday 12 December 2006

Session 1. Opening and Outline of the Day
Participants will be introduced to the overall objectives of the meeting and the expected outcomes. To set the scene for the day there will be two keynote statements delivered by the President of the African Development Bank, Donald Kaberuka, and the former President of the Republic of Tanzania and current co-chair of the Investment Climate Facility, Benjamin Mkapa. 
Session 2. Case Studies and Perspectives
A selection of case studies and perspectives will be presented based on transactions involving private sector participation in electricity projects and regional development.  Critical success factors will be discussed.
Session 3. Power Pools Overview
This session will feature an overview of the work of the regional power pools (SAPP, EAPP, WAPP, CAPP and COMELEC), their membership and current initiatives. 
Session 4. Information on Key Projects
Project finance specialists from Partnerships UK will present an overview of key projects, and examine the challenges facing different types of electricity projects in different regions of Africa. Representatives from the Power Pools, AfDB/NEPAD Division and key donors will share their insights on these projects.  The objective of this session is to update investors and to detail the key issues that need to be resolved in order to move some projects forward.  Active feedback and dialogue with investors is invited. 

Session 5. Panel Discussion and Closing
High-level panellists drawn from the public and private sectors will give their perspectives on:

· How would the private sector like the power pools to take projects forward?
· What are the key structural issues to be overcome?
· How can donors most effectively help move these projects forward?

· What are the success stories?
Summing up, the ICA Secretariat will present the main conclusions of the meeting. 
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